
CASE STUDY: STATE AND LOCAL GOVERNMENT

How ActivTrak Helps State and Local Governments 
Ensure Compliance and Fuel Success

The contributions that state and local governments make have a direct impact on the entire 
community — which is why it’s critical that their employees are supported to be their best.
But with nearly 64% of employees working remotely¹, leaders have concerns about the lack
of visibility into their team's work habits, productivity, and well-being.

Remote work reveals the need for insights that provide managers at State and Local agencies 
with greater confidence in their team’s collaboration, wherever employeeswork from.

Common risks and challenges faced by many State and Local agencies include:

Survey Findings: State and Local Government Workforce 2021

Ensuring that employees are 
engaged during business hours
Verifying that employees are closely 
aligned to goals
Knowing what tools boost or impede  
productivity

Preventing employee burnout and 
turnover
Making work easier through process 
improvements

Adjusting workloads across teams
Identifying employees that 
need training or mentoring

Preventing exposure to sensitive digital assets 

By implementing a workforce analytics platform like ActivTrak, organizations have immediate 
access to the workforce data they need to address those challenges in an effective, 
employee-friendly manner.
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When you need to ensure compliance
“ActivTrak is an excellent tool for our 
organization that works perfectly, 
easily, effectively, all at a very low 
price point. It helps us enforce our 
Acceptable Use policy and take action 
when necessary.” 
Government Administration 
1001-5000 employees     

 Risk Level Report

https://slge.org/assets/uploads/2021/05/statelocalworkforce2021.pdf
https://www.activtrak.com/solutions/employee-engagement/?utm_medium=mkt-asset&utm_content=state-local-govt-case-study
https://www.activtrak.com/solutions/employee-engagement/?utm_medium=mkt-asset&utm_content=state-local-govt-case-study
https://www.activtrak.com/product/benchmarks-and-goals/?utm_medium=mkt-asset&utm_content=state-local-govt-case-study
https://www.activtrak.com/product/benchmarks-and-goals/?utm_medium=mkt-asset&utm_content=state-local-govt-case-study
https://www.activtrak.com/product/app-and-website-usage/?utm_medium=mkt-asset&utm_content=state-local-govt-case-study
https://www.activtrak.com/product/app-and-website-usage/?utm_medium=mkt-asset&utm_content=state-local-govt-case-study
https://www.activtrak.com/solutions/burnout/?utm_medium=mkt-asset&utm_content=state-local-govt-case-study
https://www.activtrak.com/solutions/burnout/?utm_medium=mkt-asset&utm_content=state-local-govt-case-study
https://www.activtrak.com/solutions/workforce-management/?utm_medium=mkt-asset&utm_content=state-local-govt-case-study
https://www.activtrak.com/solutions/workforce-management/?utm_medium=mkt-asset&utm_content=state-local-govt-case-study
https://www.activtrak.com/product/workload-management/?utm_medium=mkt-asset&utm_content=state-local-govt-case-study
https://www.activtrak.com/solutions/employee-engagement/?utm_medium=mkt-asset&utm_content=state-local-govt-case-study
https://www.activtrak.com/solutions/employee-engagement/?utm_medium=mkt-asset&utm_content=state-local-govt-case-study
https://www.activtrak.com/solutions/activtrak-for-data-privacy-and-compliance/?utm_medium=mkt-asset&utm_content=state-local-govt-case-study
https://www.capterra.com/p/135366/ActivTrak/reviews/1209695/?utm_medium=mkt-asset&utm_content=state-local-govt-case-study
https://www.capterra.com/p/135366/ActivTrak/reviews/1209695/?utm_medium=mkt-asset&utm_content=state-local-govt-case-study
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Getting the insights your team needs with ActivTrak
ActivTrak is a workforce analytics and productivity SaaS platform that provides data-driven 
insights through intuitive reports and dashboards. The data and insights collected enables 
managers to understand how work gets done, and to spot successful patterns to prioritize the 
work that matters most. With ActivTrak, managers can gain actionable insights into:

Action: Gain real-time productivity metrics 
and insights into active, passive, and offline 
time with Team Pulse.
Benefit: Managers can view real-time 
employee availability and current activity across 
remote and in-office teams and individuals. 

Action: Get personalized recommendations 
on how to fine-tune workload balance, 
productivity, efficiency, and focus across 
teams with ActivTrak Coach.
Benefit: Managers can identify issues before 
they become bigger problems and leverage 
actionable recommendations to become more 
effective coaches. This can also help to drive 
more collaborative conversations with team 
members.

How productive your team is Ways to coach employees

Action: Quickly assess workloads and team 
balance to help prevent employee burnout 
with the Workload Balance Report.

Action: Activate pre-built alarms and customize 
your own with any combination of conditions.

Action: Identify usage of irregular or 
productive apps and proactively uncover 
gaps in procedure training in the Technology 
Usage Report.

How workloads are balanced

Employee risk

How technology is usedBenefit: Managers can identify both 
underutilized and overutilized team members 
to more effectively balance workloads and 
increase efficiency.

Benefit: Easily identify and monitor risky 
behavior within your organization to help 
ensure company policies are adhered to.

Benefit: With a list of specific productivity-
hindering websites or apps, managers can 
address policy exception and prevent 
compliance risks.

When you need to show how 
productive your team is
“Productivity is always hard to 
measure, but this software makes it 
easy to see what programs or 
websites are consuming or distracting 
from our work goals.” 
Derek D., Chief Deputy Township Assessor
Government Administration, 11-50 employees

Productivity Report

https://www.capterra.com/p/135366/ActivTrak/reviews/366451/?utm_medium=mkt-asset&utm_content=state-local-govt-case-study
https://www.capterra.com/p/135366/ActivTrak/reviews/366451/?utm_medium=mkt-asset&utm_content=state-local-govt-case-study
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Everyone wins with ActivTrak
State and local governments nationwide use ActivTrak’s productivity insights to equip leaders 
with the data they need to improve productivity, measure engagement, and  streamline 
operational efficiency across teams.

ActivTrak provides data-driven insights that paint a more consistent, continuous, and unbiased 
picture of employee engagement and productivity over time.

Leaders can track performance trends, identify burnout risk, reduce distractions, and recapture
critical focus time — helping companies design more optimal workloads, workflows, and 
workdays that help reduce the risk of turnover.

The ActivTrak platform enables organizations to:

Track productivity trends across hybrid, 
remote, and in-office work settings

Increase accountability while instilling a 
culture of trust and transparency
Support managers in running more 
effective and productive teams

Provide flexibility to employees while 
still valuing accountability
Report on employee activity and alert on 
potential compliance violations

Find coaching and training opportunities

Over 9,000 organizations across the world trust ActivTrak

Learn why our customers choose ActivTrak to improve their team’s 
productivity and operational efficiency —                                       .create a free account

https://app.activtrak.com/#/signup?utm_medium=mkt-asset&utm_content=state-local-govt-case-study

