
Why Productivity 
Measurement is Essential
According to a 2020 study by the Brandon Hall Group, HR 
leaders rated productivity second among 8 top indicators 
of increased employee engagement, with 80% selecting it 
as the most important factor. However, only 8% of 
respondents stated that they were measuring their 
workplace productivity, ranking it last among a list of 12 
other engagement metrics.

At ActivTrak, we believe measuring productivity doesn’t 
have to be hard, and it can (and should) be done in a 
transparent, collaborative way that promotes trust with 
employees.

Workforce productivity measurement is not about 
surveillance or tracking but rather about the insights that 
can be gathered from the digital user activity in today's 
modern workplace. When analyzed, this data can provide 
insights about how work gets done, how teams interact, 
how employees can learn and improve in their jobs, and 
how results can be optimized.

These metrics benefit both employees looking for job 
enrichment and improvement, and employers looking for 
employee engagement and improved results.

Empower your organization to work wiser with ActivTrak

How Productivity Measurement 
Supports a Modern Approach
to HR and Employee Engagement
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We designed our solution with employee privacy top of mind to help organizations solve visibility
and productivity challenges from an ethical standpoint: with the guiding principles of transparency, 
collaboration, and informed insight. We’ve intentionally developed a powerful platform without 
intrusive monitoring technologies like keystroke logging or video surveillance and with flexible 
configuration options to protect employee privacy. Instead, we focus on the collection of contextual 
data to help individuals and managers collaborate on productivity solutions.

The ActivTrak Executive Summary dashboard

Visualize employee work patterns and time management

Uncover poor operational processes and workflow bottlenecks

Analyze productive activities and behavior patterns

Get alerted to employee activities that introduce compliance risk

Get visibility into cloud application proliferation and usage trends

Easily generate detailed reports to satisfy audit trail requirements

About ActivTrak
ActivTrak is a cloud-based workforce analytics solution that collects and categorizes user 
activity data to provide insights that help teams improve productivity. The easy-to-use reports 
and dashboards in ActivTrak enable managers and teams to:
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HR’s responsibilities have evolved over the past two decades to include ensuring 
employee wellness, empowering managerial capabilities, and cultivating a 
positive company culture in addition to traditional responsibilities around 
managing company policies, employment practices, benefits, and compensation.

Beyond its critical involvement in employee, manager, and company health, HR drives the 
future of the business with its ownership of a talent strategy - from sound recruiting to ongoing 
training and development. 

Today’s competitive business climate demands a new kid of talent management, leveraging data-
driven solutions that provide unbiased insight into employee performance, productivity, and 
engagement. ActivTrak helps HR achieve these goals with:

Data-driven views of employee engagement and productivity that provide consistent, 
continuous measurement over time versus point-in-time surveys or potentially subjective 
manager assessments.

Visibility and consistent measurement of productivity across teams and departments to facilitate 
workforce planning discussions and departmental hiring plans.

Ability to identify employees or teams at risk of burnout so managers and leadership 
can address workloads and resourcing before experiencing costly employee turnover.

Insights to support a culture of continuous productivity improvement, empowering leaders to 
share aggregate data and involve employees in brainstorming and piloting solutions.

The ability to obtain an audit trail when needed for discussions to address performance 
concerns or problematic behavior.

How ActivTrak Empowers HR Leaders 
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Most organizations understand how important it is to ensure effective 
onboarding, training, and retention strategies so that employees have the 
resources they need to do their jobs well and grow in their careers.
And, managers need better ways to objectively assess performance and 
understand where their teams may need additional support or coaching.

ActivTrak supports these needs by providing the data managers need to: 

Balance workloads and plan for future needs: Insight into employee work patterns can 
reveal that some workloads are light, while others are heavy. Managers can quickly assess 
where they may need to reshuffle workloads or adjust team size. 

Identify burnout risk: ActivTrak can show you which employees are frequently working after 
hours and/or on weekends so managers can adjust timelines or reallocate workloads to 
help avoid burnout.

Understand software usage: ActivTrak provides helpful summaries of how much time 
individuals and teams are spending using specific apps, or groups of apps so managers can 
understand what resources employees are using to do their work and identify opportunities 
to consolidate tools, or where additional training may be needed.

Identify employees in need of coaching or support: ActivTrak provides summaries of total 
work time as well as productive time as a way to gauge work efficiency. Low work 
efficiency can be a sign of disengagement, or a result of unclear goals or processes. 
Managers may need to initiate a conversation to understand how they can help, and 
conversations grounded with data remove the speculation and allow open and honest 
needs to surface.

Increase focused work time: Frequent switching between tasks, messaging apps, and 
meetings can make it hard for employees to have the focused time they need to get their 
work done. ActivTrak helps managers understand how distractions and context-switching 
may be impacting productivity, and provides the data needed to brainstorm with team 
members on solutions.

How ActivTrak Empowers People Managers
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We recommend that organizations be transparent with their workforce when 
rolling out our solution and that they share the data to engage employees in the 
process of improving productivity. It can be very helpful for employees to see their 
own data and set goals for themselves to make the most of their work time, and 
ensure they are taking breaks to recharge.

With ActivTrak, employees can benefit from:

Understanding when they are most productive: Data from ActivTrak provides visibility into work 
patterns and what time of day and days of the week are most and least productive. Employees 
can use this data to understand their most productive times and plan their work accordingly.

More objective performance assessment: Assessing employee effort and focus is not easy even if 
everyone is working in the same office, much less when teams are working remotely.  ActivTrak 
provides a more objective, data-driven way for employees to get the recognition they deserve for 
consistent effort, or going above and beyond on a project.

Shared visibility into workload: It's one thing to tell your manager you are overloaded, but with 
objective data, managers are better equipped to advocate for more resources, fewer meetings, or 
more time to complete projects in order to help employees avoid burnout. 

Confidence in flexible scheduling: ActivTrak can provide leadership with confidence that remote 
work or flexible schedule arrangements are working for the company, as well as for employees, 
making it easier for companies to expand opportunities for employees to break out of the traditional 
9-5, or in-office work requirements.

How ActivTrak Benefits Employees
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Lengthy survey processes, untimely data, and complex organizational reporting requirements have 
made the experience of measuring and improving employee engagement and company culture 
costly, and the data questionable, which helps explain why leaders feel underprepared to tackle 
the challenge. The data insights in ActivTrak enable unbiased decision-making based on facts.

Using data as the foundation for identifying problems and devising solutions takes the potentially 
harmful personalization element out of the equation. Instead, leaders are able to share where 
they’ve identified growth opportunities and leverage these as a justification for additional support 
for new initiatives.  ActivTrak brings  greater awareness to the relationship between people, 
process, and technology so that businesses like yours can remain productive, efficient, engaged, 
and focused on business goals and outcomes.

Learn more at ActivTrak.com

The future of work is about transparency, open communication,
and leadership response.

ActivTrak Supports Transparent Leadership & 
Company Culture

Productivity Measurement &
Management

Are teams aligned and making progress to goals? 

Employee Engagement & Burnout Risk
Where are teams investing the most time?

Remote Workforce Management
Are employees engaged and productive?

Operational Efficiency & Compliance
What apps are causing interruptions and distractions?

SaaS Application Management
What best practices can be learned from
top performers?

Who is showing signs of burnout risk?

Do we have potential data privacy or operational
compliance risks?

Customer Use Cases Key Insights Uncovered


