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Company At-a-Glance 

Name of Product/Offered  ActivTrak 

Headquarters Austin, Texas 

Year Founded 2009 

Number of Employees 120 

Geographic Coverage US, LATAM, EMEA, APAC (94 countries) 

Top Customers Larson Electronics LLC, US Xpress, Integrant and York International, 

Total Users (Cloud) 9,000-plus subscription customers; 250,000-plus freemium users; tens 
of thousands of users worldwide 

Solution Name ActivTrak 

Current Version Premium (SaaS) 

Date Version Was Released April 2021 (features/updates every two weeks — SaaS model) 

Year Product Was Originally 
Launched 

2012 

Website https://activtrak.com/ 
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ActivTrak Solution Overview and Value Proposition 

Hybrid work models, where some employees work from home while others return to the 
workplace, have become the new normal in a post-pandemic world — introducing a new set of 
challenges that can make it difficult to assess productivity and keep a pulse on employee  
well-being across distributed people, processes and technologies. 

Hybrid work offers choice, flexibility and autonomy free from the limits of set schedules and 
physical locations. Yet, it also increases the risks of distraction, disconnection and digital 
exhaustion where lack of structure and resources may cause people to feel lost, overwhelmed 
and burned out.  

ActivTrak is an award-winning workforce analytics software company that helps organizations 
better understand and optimize productivity across complex work environments, and empower 
employees to work wiser. Persona benefits include:  

• Executives — Organizational health and alignment 
• Managers — Team productivity/efficiency enablement and alignment 
• IT/Ops Managers — Process improvement and technology efficiency 
• Employees — Personal productivity insights 
• HR — Professional development and wellness 

Overview 

Launched in April 2021, ActivTrak Premium is the newest version of ActivTrak’s workforce 
analytics platform that provides a real-time digital pulse of work, no matter when or where 
people are working.  

User-friendly dashboards and reports dashboards help teams compile and correlate productivity 
data unique to their organizations, quickly spot patterns and signals, and set and track goals 
against benchmarks — with insights for managers and employees alike. 

This new employee perspective is especially powerful in helping individuals self-manage and  
self-motivate, allowing them to improve on strengths and weaknesses through data-driven 
reports and employee-centered dialogue. 

How ActivTrak Works 

ActivTrak is a cloud-native, SaaS application that is easy to deploy and can be configured in just 
minutes. 
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The product leverages robust, built-in Google Cloud platform features for enhanced security, 
data redaction OCR and big-data analytics; and a lightweight agent architecture that allows for 
rapid deployment and data collection on the user endpoint (Windows, Mac, Chrome). 

It is available in Free, Advanced, Premium and Enterprise versions that allow companies to 
choose the right plan for their business.  

Additionally, ActivTrak is available to Managed Service Providers (MSPs) with MSP-specific 
features that can be integrated with an existing portfolio of services or as a standalone offering. 

This includes ActivTrak’s MSP Command Center, a single-pane-of-glass management console that 
allows partners to deploy and manage multiple customer instances. From the Command Center 
MSPs can: 

• View and log into customer accounts via single sign-on (SSO). 
• Quickly investigate and address alerts and operational activities. 
• Drill into individual accounts to configure the application and troubleshoot issues. 
• Streamline billing and account management with up-to-date usage data. 

Other MSP benefits include a usage-based model with consolidated monthly billing; dedicated 
sales enablement, technical support and marketing resources; and priority support and  
hands-on training to help partners develop expertise, grow business opportunities, increase 
customer satisfaction and maximize profitability. 

ActivTrak Features 

ActivTrak features combine real-time productivity snapshots, advanced analytics, pre-built and 
customizable report templates, and deep integrations with BI tools and other data sources that 
replace manual data-crunching with automated insights and decision support. 

ActivTrak’s most popular features include: 

• Focused Work Analysis — Organizations can get insights into how long teams are able 
to stay focused without interruptions; view total work hours versus the number of 
productive and focused hours; track productive and focused time versus goals set by 
teams; compare team efficiency to an organization’s average. 

• Top Workplace Distractions — Businesses can understand which apps and sites affect 
productivity and focused work; view where time is spent to highlight unnecessary 
distractions and attention shifts created by inefficient workflows. 

• Workload Balance — Companies can view work habits across teams to identify those 
that are working long hours and off-hours on a consistent basis; set utilization 
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thresholds and see how settings impact team classification (overutilized, healthy, 
underutilized); and rebalance where people spend their time. 

• Employee Burnout — Organizations can identify employees at risk of burnout and 
contributing factors such as digital exhaustion; understand team member utilization 
levels by week, month or year; view the average number of breaks per users per day 
within a selected date range. 

• Technology Usage and Adoption — Businesses can view how technology is utilized and 
measure adoption changes across teams; identify frequency of use and duration across 
top apps/sites and categories; analyze adoption trends for specific apps/sites and 
categories by clicking and drilling down for more detail. 

• Personal Productivity Insights — Companies can provide insights into personal work 
habits so employees can understand what hinders or enables their own productivity, 
focus and well-being; compare activity habits to team goals and trends; view focus time 
versus attention shift time and evaluate the apps/sites most involved in their own 
attention shifts. 

• Benchmarks and Goal-setting — Organizations can use historic benchmarks to set and 
track future goals across teams; view benchmarks and trends for productivity and focus 
across a team’s top quartile and average for yesterday, last week, last four weeks and 
last 12 weeks; and view daily trends to understand how productivity and focus have 
changed in the previous 12 weeks. 

Unique Differentiators 

ActivTrak has an experienced management team with a track record of successfully growing SaaS 
technology companies, many of whom have worked together previously at companies such as 
SolarWinds and AlienVault. Together, their goal is to build solutions for mid-market enterprises 
that embody the following ActivTrak values: 

• ActivTrak is built with the team in mind; real-time data, simple obstacle identification 
and sizing, and rapid insights 

• It recognizes that improvement happens over time — which is why trends, goal-setting 
and progress-tracking are key components of our product 

• The exceptional oftentimes already takes place — so ActivTrak helps managers identify 
productive behavioral patterns that, with support, can be replicated elsewhere in the 
organization. 
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• ActivTrak believes that holistic perspectives tell more accurate stories — therefore, it 
provides comprehensive visibility into employees’ workdays (time types, activity types, 
technology habits, etc.). 

• Its product is grounded in productivity methodology. 

Customer Testimonials 

In addition to more 250,000 freemium users, more than 9,000 organizations around the world 
subscribe to and use ActivTrak to help them achieve their workforce management goals. 

• “ActivTrak gives us the tools to slice and dice data in countless ways depending on the 
goals we have, and the teams working to support them. It’s a powerful platform for 
fostering dialogue, trust and transparency between managers and employees alike.” — 
Douglas Dunsmore, US Xpress 

• “The data and insight provided by the built-in dashboards is everything we wanted and 
more, and our employees enjoy having access to their data to monitor their own 
performance and productivity.” — Director of Business Development, Services 

• “ActivTrak has taught me to analyze productive behaviors to establish a top-performing 
baseline and to devise new plans so that I can streamline and optimize business tools, 
my processes and my teams as well.” — Kelly C., Operations Manager, Enterprise 
(greater than 1,000 employees) 

• “Management understands that most employees do not work every minute of every 
shift. There is an allowance we make as managers. When we look at staff utilization and 
realization rates, we can now add the productivity report and gain a clearer picture as to 
what the employees are doing. It also allows management to see when most 
productivity drops off, allowing us to create solutions, such as lunch breaks, relaxing 
time and other cultural shifts that work to eliminate these periods.” — Alessandro 
Cacciani, Saranto Calamas CPA P.C. 
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Screenshots 

Figure 1: Strategic Product Capabilities 

 

Figure 2: Personal Insights Dashboard — Overview 
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Figure 3: Personal Insights Dashboard — Productive Time Breakdown 

 

Figure 4: Personal Insights Dashboard — Work Balance and Wellness 
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Figure 5: Personal Insights Dashboard — Technology Usage 

Figure 6: Productivity Trend Data 
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Figure 7: Technology Adoption Insights 

 
Figure 9: Workload Balance Insights 
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Figure 10: Team Pulse Snapshot 

Screenshots provided by ActivTrak 

Analysis by Brandon Hall Group 

Situational Analysis 

Organizations are faced with a lot of changing conditions in the job market. It’s not enough that 
there’s the COVID-19 pandemic, but there are also shifting age demographics, a rise of contingent 
workers, and more and more remote workers than ever before. With all of this in mind, 
companies are faced with some core interests: 

• Getting a strong handle on cost/return when it comes to employee productivity 
• Making a clear analysis of current team productivity so any future interventions can be 

measured for success 
• Providing a clear view not just of employee activity, but the usefulness of that activity 

and the engagement driving it 
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Challenges to the Business 

Without a clear handle on the current state of the workforce, many companies are struggling to 
see if efforts made by themselves or a third party are having any effect. To that end, one of the 
most powerful tools a service provider can supply a client is a clear, accurate view of the current 
state of the workforce landscape and their current productivity levels, allowing organizations to 
see that improvements made to their own processes are having a positive effect. This data, and 
the insights garnered from it, must be presented with the utmost transparency despite the 
challenges inherent in such openness.  

Implications for the Business 

Actions taken to address these challenges for the business have both positive and negative 
implications. On the one hand, lack of training and transparency can lead to issues of employee-
employer trust around the intent of workforce activity tracking and monitoring. On the other, 
much can be gained from workforce analytics that provide a better understanding of the who, 
what, where and why of work being done. A goods system needs to be fully integrated across 
people, process and technology, and to provide unbiased data that supports forward-thinking 
analysis for a more human-centered workplace experience. 

Questions to be Answered by the Business 

Organizations need to improve in three areas: The process by which they measure employees, 
the culture and mindset of the employees in their current processes, and the tools and 
technology that they use to make this happen. 

 
The key questions for the business are: 

• What are the best practices for more effective workforce management processes? 
• How do we refine the process of measuring and improving productivity so that it is a 

benefit to the employee and to the organization? 
• How do we create an engaging, immersive employee experience that strengthens our 

culture and brand? 
• How do we help employees create meaningful, productive work that doesn’t lead to 

disengagement or burnout? 
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ActivTrak as the Answer 

With the introduction of its new workplace insights capabilities in spring 2021,  ActivTrak  has 
greatly expanded the number of workforce analytics use cases it now supports. From productivity 
management and measurement, to remote and hybid workforce management and engagement, 
to soft monitoring of employee stress, resiliency and burnout, the ActivTrak platform seems to 
have been custom-engineered for the modern workforce. 

ActivTrak’s insights go one further step from simply showing what is happening to actually 
providing managers ways to be better coaches — even while remote. At the same time, ActivTrak 
helps them share insights directly with employees who are looking for ways to improve their 
work habits, life balance or professional skills. 

What ActivTrak really does well is provide visibility and analytics into how employees actually 
work. And one of its key tenets is a theme of trust and empowerment, rather than suspicion and 
control. That is extremely important because of the power of this software. As with any powerful 
tool, the caveat for the more advanced versions is that it’s only as useful and safe as the operator 
intends it to be. If used with transparent and helpful intent, ActivTrak has the ability to connect, 
communicate with and engage employees. The right outcomes must be kept in mind — those 
that help both the organization and the employee without taking anything away from either side. 

Standing out from many competitors, ActivTrak has a fully functioning free 14-day trial and a 
freemium offering with some limitations. The newest version of the platform is ActivTrak 
Premium. It encompasses all existing capabilities, insights and analysis, and uses its power to find 
patterns and trends to help teams improve both performance and ensure healthy work habits 
through behavior and goals. 

Imagine being able to see what team members are working on in real-time and what they are 
stuck on — and then being able to allocate resources on the fly to give employees the ability to 
help each other out, creating bonds and helping projects run more efficiently. The promise of 
ActivTrak is vast. As long as the focus remains on positive business outcomes, ActivTrak has the 
potential to be a game-changer for any organization. 

—Cliff Stevenson, Principal Workforce Management and TA Analyst, Brandon Hall Group 
—Michael Rochelle, Chief Strategy Officer and Principal HCM Analyst, Brandon Hall Group  



  

© 2021 Brandon Hall Group. Licensed for Distribution to ActivTrak. Page 13 

Solution Provider Profile 
ActivTrak 

About Brandon Hall Group 
With more than 10,000 clients globally and 27 years of delivering world-class research and 
advisory services, Brandon Hall Group is focused on developing research that drives 
performance in emerging and large organizations, and provides strategic insights for 
executives and practitioners responsible for growth and business results. 

Some ways we can help… 

ORGANIZATIONAL EXCELLENCE CERTIFICATION PROGRAM 
recognizes world-class HCM programs that transform their organization and achieve 
breakthrough results. This designation is the next step beyond the HCM Excellence 
Awards, which focus on a single program, and looks at the department as a whole. 

SMARTCHOICE® PREFERRED PROVIDER PROGRAM 
uniquely places HCM service and technology companies at the top of organizations’ 
consideration list of vendors. It adds an unmatched level of credibility based on 
BHG’s quarter of a century’s experience in evaluating and selecting the best solution 
providers for leading organizations around the world. 

HCMA PROFESSIONAL CERTIFICATIONS 
are comprehensive educational programs that center around a multiphase 
knowledge test. 

 


